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Projects for Good

Wokingham Greenways Project -

Wokingham Greenways are continuous generally
traffic-free multi user routes that are aimed at
linking the major Strategic Developments in the
borough to each other and also to the existing
communities and places of interest or employment.
Greenways will provide non-car commuting
journeys to work and school as well as new leisure
opportunities to get out into the countryside. The
Greenways Project also includes River Loddon Long
Distance Path (LDP] that links the Thames Valley
Path in the north of the borough in Wargrave to the
Blackwater Valley Path in the South of the borough
in Swallowfield.

Wokingham Greenways will contribute in achieving
the National Government target to deliver better
safety, better mobility and better streets by 2040.
Linked to the Wokingham's Core Strategy (CP10
policy CP10 items 20 and 21 and SDL policies
CP18-21), Greenways has also been highlighted in
ROWIP 2020-30, Local Transport Plan and LCWIP (in
progress).

The Project aims to fulfil the following Wokingham

priorities:

e Investin regenerating towns and villages,
support social and economic prosperity, whilst
encouraging business growth

e Ensure strong sustainable communities that
are vibrant and supported by well-designed
development

e Tackle traffic congestion in specific areas of the

borough.
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The project will be managed and delivered by
Wokingham Borough Council Locality and Customer
Services. The project delivery team includes the
Project Board, Project Manager and Project delivery
team constituting of members from various teams.
The Project Manager in consultation with the
Project Board and the delivery team will prepare
and maintain the Project Plan to phase overall
programming, consultation, communications and
project implementation and oversee the detailed
design. Core Project delivery team includes the
Capital Project Manager, Highway Design Managers,
and Strategic Engagement Officer.

The Project delivery team will meet regularly to
monitor the progress and review design, cost and
time objectives. This will include the monthly project
coordination meeting and weekly project design
meetings. The issue register will be maintained to
capture and highlight all relevant project issues. The
Communication Plan will detail out all internal and
external communications. The Project Risk register
will be used to help aid the management of project
risk which will be reviewed on a monthly basis.




