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Prevent Strategy: Raising 
Concerns 
A Briefing Note for Staff 

Author: Jane E Fawkes Date:  16/05/2016 

  

Background 
The UK Government published the Prevent Strategy in 2011, one of four strands of the wider 
counter-terrorist strategy. The Counter-Terrorism and Security Act (2015) introduced a 
package of further measures aimed at countering the risk of terrorism, and as part of this it is 
mandatory for all Higher Education Institutions ‘’to have due regard to the need to prevent 
people from being drawn into terrorism’’. More information on the Prevent Strategy is 
available at: 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/97976/prevent
-strategy-review.pdf 

The Prevent Strategy deals with all forms of terrorism, including non-violent extremism, 
which can create an atmosphere conducive to terrorism. The Strategy makes clear that 
preventing people becoming terrorists or supporting terrorism requires a challenge to 
extremist ideas, where they are used to legitimise terrorism, and appropriate interventions to 
stop people moving from extremist (legal) groups into terrorist –related activity. 

 

Prevent and UCEM 
UCEM has completed a risk assessment with regards the Prevent Strategy and our students 
and staff. At present the risks for UCEM are deemed to be low, due to the nature of our 
students and our provision. UCEM does not have a physical campus, which means that 
students are not using UCEM IT systems, and there is not a wide-range of physical events 
that occur. UCEM also does not currently have a Student’s Union which invites a range of 
speakers to our campus (online or to a physical building). 

 

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/97976/prevent-strategy-review.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/97976/prevent-strategy-review.pdf
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All events that are offered by UCEM are for the purposes of supporting the teaching on a 
programme; or Continuing Professional Development (CPD); and are focussed on the 
property and construction sector. Additionally events are held to promote our programmes; 
such as at Open Evenings or UCAS Fairs. 

However, UCEM recognises and takes seriously its responsibility under the Counter-
Terrorism and Security Act (2015) and must ensure all staff and students are aware of the 
procedures if a concern is raised. 

What would I raise as a concern? 

The following list is indicative of what might be raised as a concern regarding Prevent; but is 
also what would be considered a concern under our Code of Practice: Equality and Diversity; 
or concern for a student welfare issue. 

 

 A message on the forums that may not be appropriate; either due to the language or 
content that has been used 

 Discussions that occur on a webinar or at a face to face event; (including at an 
examination centre) that could be creating an atmosphere conductive to terrorism 

 A student or member of staff having a change in their normal pattern of behaviour; for 
example a student who used to regularly engage on the VLE no longer participating. 

 A student reporting to you concern of what has been said in a ‘What’s App’ study 
group 

 A suggestion for research as part of either the Undergraduate or Postgraduate 
Project that may be deemed to be drawing people into terrorism 

 

 

Who should I raise my concern to? 

The type of concern you have will affect who you should raise the issue to. The table below 
outlines responsibilities for the different areas. 

 

Concern Point of contact What will happen 

A message on the forum is 
not appropriate; either due 
to the language or content 

Your initial point of contact is 
the VLE Admin Team: 
vleadmin@ucem.ac.uk 

The VLE Admin will move 
the message to a folder that 
is not visible to students and 
discuss with the Head of 
Online Learning. If the 
message should be 
permanently not be visible to 
students it will remain 
hidden. If the content of the 
message breaks the Terms 
and Conditions of the VLE; 
or is a potential 
safeguarding or Prevent 
issue this will be referred to 
the Vice Principal-Student 
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Experience for further 
action. 

Discussions that occur on a 
webinar or at a face to face 
event; that could be creating 
an atmosphere conductive 
to terrorism. 

You should initially raise this 
with your line manager. 

The line manager will 
investigate, and where 
appropriate may need to 
refer to the Vice Principal 
Student Experience. 

A student or member of staff 
having a change in their 
normal pattern of behaviour; 
for example a student who 
used to regularly engage on 
the VLE no longer 
participating. 

If it is related to a student 
you should raise this with 
the Module Leader; or if you 
are a Module Leader a 
member of the Programme 
Administration team. 

 

If your concern is related to 
a member of staff you 
should raise this with the 
Head of HR. 

All students are followed up 
regularly where they do not 
submit assessments, or 
engage on the VLE. The 
Module Leader will liaise 
with the Programme 
Administration Team on 
what follow up has occurred. 
Where a further intervention 
is needed this may be 
referred to the Achievement 
and Success Coaches for 
additional support. If it is a 
potential Prevent issue this 
will be raised to the Vice 
Principal- Student 
Experience. 

A student reporting to you 
concern of what has been 
said in a ‘What’s App’ study 
group 

You should raise this with 
the Student Advice Team. 

The Student Advice Team 
will raise as necessary with 
the Vice Principal-Student 
Experience. 

A suggestion for research 
as part of either the 
Undergraduate or 
Postgraduate Project that 
may be deemed to be 
drawing people into 
terrorism 

The Research Co-ordinator The Research Co-ordinator 
will review, and refer to the 
Research Ethics Committee 
where necessary. 

 

The person with overall responsibility for Institutional compliance for Prevent is the Deputy 
CEO. If you have any concerns that are outside of the examples listed above these should 
be referred directly to the Deputy CEO as a matter of urgency. 

 

What will UCEM do if you raise a concern? 

UCEM will investigate the issue you have raised; which will involve speaking to other 
students or members of staff where appropriate to find out more information on what has 
occurred. 

All students when they join UCEM agree to the Terms and Conditions of Contract; as well as 
Terms and Conditions to use the Virtual Learning Environment. Under these Terms all 
students agree to a certain code of behaviour. If a student has broken either the Terms and 
Conditions of the Virtual Learning Environment or the Terms and Conditions of Contract they 
may be subject to disciplinary procedure. 
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If a concern is valid regarding the Prevent Strategy the Deputy CEO will work close with 
representatives from the Department of Business and Skills; which may include 
recommending that someone is referred to the Channel Programme. Channel is an early 
intervention multi-agency process designed to safeguard vulnerable people from being 
drawn into violent extremist or terrorist behaviour. Channel works in a similar way to existing 
safeguarding partnerships aimed at protecting vulnerable people. More information can be 
found at: 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/425189/Chann
el_Duty_Guidance_April_2015.pdf 
 

 

Related policies 

As part of the Prevent compliance work UCEM has several policies and briefing notes that 
staff should be aware of with regards Prevent. 

 

This includes: 

 

Code of Practice: Freedom of Speech (To be approved by Academic Board June 2016) 

Code of Practice: Equality and Diversity (To be approved by Academic Board June 2016) 

Code of Conduct: Safeguarding (To be approved by SLT June 2016) 

External Speaker Policy (To be approved by Academic Board June 2016) 

Approval of UCEM Branded Events 
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Terms and Conditions of Contract 

Terms and Conditions of the Virtual Learning Environment 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/425189/Channel_Duty_Guidance_April_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/425189/Channel_Duty_Guidance_April_2015.pdf

