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1. Key Purpose
To consider appeals made against decisions taken by an individual or academic body charged with making decisions 
about students’ admission, progression, assessment, and awards. Appeals are normally, but not exclusively, related to 
decisions on admissions, or decisions made by the, Academic Misconduct Committee or the Board of Examiners where 
the appeal convener has agreed that the appellant meets the criteria stated within the Student Appeals: Candidate 
Guidance Notes. 

2 Terms of Reference 
2.1  The Board will consider only those appeals for applicants or students on programmes validated by University 

College of Estate Management (UCEM) or the Open University that fulfill the criteria set out in UCEM’s: Code of 
Practice: Student Appeals and Complaints, and Student Appeals: Candidate Guidance Notes and which fall into one 
of the following categories: 

      i) Admissions Decisions 

• Evidence for exemption/admission that was not available previously 
• An administrative shortcoming on behalf of UCEM such as incorrect notification of entry requirements or dates. 

     ii)  Academic Misconduct Committee 

• New or compelling evidence that no misconduct occurred; 

      iii) Board of Examiners1  

•  That at the time of writing the assessed work, normally an examination, the student was suffering from a medical 
condition which adversely affected his/her performance, and for which either a mitigating circumstances application 
either could not be submitted within the time limit due to insurmountable circumstances or was rejected by UCEM’s 
Mitigating Circumstances committee. 

•  In the event that a rejected mitigating circumstance is being used as the basis for appeal, then new evidence must 
be presented to support the appeal. 

•  That at the time of writing the assessed work, normally an examination, the candidate was subject to personal 
circumstances which caused severe emotional strain, such as a close family bereavement, and for which either a 
mitigating circumstances application either could not be submitted within the time limit due to insurmountable 
circumstances or was rejected by UCEM’s Mitigating Circumstances committee. 

• An administrative shortcoming on behalf of UCEM, such as notification of an incorrect date for an examination; 
•  An environmental factor which may have occurred, or other adverse conditions in the examination centre for which 

mitigation was absent or insufficient. 
•  UCEM did not follow its own rules and procedures under the academic regulations, or reached a decision that no 

reasonable body, properly directed and taking into account all relevant factors, could have arrived at. 
2.2 When considering each case, the IAB can make one of the following decisions: 

 i)  Allow admission/exemptions on a programme; 

 ii)  Overturn the decision of the Academic Misconduct Committee; 

 iii)  Amend an award classification (subject to the approval of the External Examiners to the programme) 

 iv)  Grant the student a pass in one or more modules; 

 v)  Vary the requirement to re-sit a module or modules; 

 vi)  Grant the student an exceptional extra attempt on a module; 

 vii)    Confirm the examination result but deem the student not to have sat so that one of the permitted attempts  
is not lost; 

viii)  Reject the appeal and confirm the decision of the original regulatory committee. 

2.3  The Board may give advice to UCEM regarding UCEM’s discretion to retain all or part of the appeal fee paid  
by the student. 

1 A Board of Examiners is one of the following:  Module Board; Results Board; Progression and Awards Board
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3 Membership of the Board
The following are appointed members of the Board who make the deliberative decisions:

Post Ex officio/appointed
Chairman 

Richard Wojtowicz (April 2012-March 2016) 

Appointed

Senior Academic from another institution in a construction or real 
estate subject 

Professor Roger Flanagan (March 2014 – April 2018)

Appointed

Senior Academic in Law 

Dr Susan Rivers (January 2015 – Dec 2018)

Appointed

Practitioner in the construction or real estate sector 

Giles Blagden, Hicks Baker (September 2013 – August 2016) 

Appointed

Student representative Appointed

The following are in attendance or invited attendees who do not take part in the decision making process:

Name Post Ex officio/appointed/in attendance/ by 
invitation

Mrs Emma Stone Secretary/ Independent Appeal Board 
Convenor

In attendance (not present during board 
deliberations)

As appropriate Member(s) of the Education Team By invitation (to answer queries of fact 
relating to academic matters, and not 
present during Board deliberations)

As appropriate Member(s) of Student Services By invitation (to answer queries of fact 
relating to administrative matters, and 
nor present during Board deliberations)

As appropriate Appellant (either in person or via alternative 
means such as teleconference)

By invitation (to answer queries on facts 
relating to their appeal)

As appropriate Appellant’s companion By invitation (no active part in the 
meeting except to offer support to the 
appellant)

With the exception of the secretary, none of the board members should hold another position within UCEM, including 
serving on the Professional Engagement Forum. 

The appointment of the Chair will be approved by UCEM’s Academic Board. Other members of the committee will be 
approved by the Quality Standards Enhancement Committee on the basis that they fulfil the category of one of the posts 
listed above. 

Members of the Board will be appointed on a three year term. This term may be extended by one year in exceptional 
circumstances. 
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4 Quorum 
The quorum for this committee shall not be less than 50% of those entitled to attend excluding the Secretary 

Non attending Board members will be required to consider the case in advance and submit written comments and 
recommendations to the Board via the secretary. 

A member is entitled to appoint a fellow Board member as an alternate to speak and vote at a meeting in his/her place 
provided that written notice of such appointment (signed by the member making the appointment) is given in advance to 
the Chair. 

The secretary does not have voting rights at this meeting and does not take part in its deliberations. 

5 Frequency of Meetings 
The committee will normally meet a maximum of twice per annum (depending on number of cases pending), but in 
exceptional cases an additional meeting may be called. 

6 Conduct of the Board 
    i)     Prior to the meeting of the IAB, UCEM will prepare a formal written response to the student’s appeal. A copy of 

UCEM’s response will normally be sent to the student at least 14 days before the date of the meeting. 

 ii)    The student will have the opportunity to make any comment on UCEM’s response before the date of the meeting, 
or in person if the student attends the meeting. 

 iii)    The IAB will consider written representations made by UCEM and the student including any supporting evidence 
and any response that the student has made to UCEM’s formal response. The IAB will also be given a copy of the 
student’s academic record. 

 iv)    The Board may request any further information it feels it needs to undertake its deliberations fairly and impartially 
such as copies of examination regulations or copies of previous correspondence. 

 v)    The student may attend the hearing and be accompanied by a family member, friend or colleague. The person 
accompanying the student may not take part in any proceedings. Neither the student nor the student’s companion 
is permitted to be present during the Board’s deliberations. 

 vi)  Students who are not able to attend the Board in person may request to attend remotely, e.g. via teleconference. 

 vii)    Each case will normally begin with the Chairman requesting the student to present his/her case and the Board 
may question the student. 

viii)  UCEM will then be invited to present UCEM’s case and the Board may question UCEM’s representatives. 

 ix)  There will be an opportunity for the student and UCEM to make a final statement. 

 x)   Board deliberations will be carried out in private; however, the outcome will be communicated  in writing to 
the student by the secretary of the Board within 14 working days. This will take the form of a Completion of 
Procedures letter. 

 xi)    Where an academic appeal is upheld, UCEM will explain how and when it will implement any remedy and whether 
that includes an apology. 
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7 Students’ Rights to Appeal the Decision of the Board 
i) The IAB will not enter into correspondence with the student following delivery of their decision. 

ii)  Students retain the right to request a review of the Appeal. However a review will not usually consider the issues 
afresh or involve further investigation. It is confined to: 

     a. A review of the procedures followed at the formal stage; 

     b. A consideration of whether the outcome was reasonable in all the circumstances; 

     c. New material evidence which the student was unable, for valid reasons, to provide earlier in the process. 

iii)  Students should submit their request for review in writing to appeals@UCEM.ac.uk and the review will be conducted 
by an appropriate external reviewer who was not involved in the planning or hearing of the Independent Appeals 
Board. A formal outcome will be sent to the student within 28 days of the request for review. 

iv)  The reviewer will consider the areas in 7.ii above and may request that the Independent Appeals Board is  
re-convened or may uphold the original decision of the Board. 

v) Once a review has taken place a Completion of Procedures letter will be issued. 

vi)  After all UCEM or University of Reading appeals procedures have been exhausted, students retain the right to further 
appeal as follows: 

•  Students on UCEM courses may further appeal to the Office of the Independent Adjudicator.  Information for this can 
be found at http://www.oiahe.org.uk/making-a-complaint-to-the-oia.aspx] 

8 Appeal Support 
Students may access support and further information at any point in the process by contacting the Head of 
Examinations at UCEM. 

9 Relevant Documents 
UCEM Code of Practice Student Appeals and Complaints 

Student Appeals: Guidance Notes. 

UCEM Academic and General Regulations for Students 

 

 


