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1. Introduction 
This statement relates to the provision of work-based learning components within programmes of study. It is 
primarily for the benefit of those managing and studying University College of Estate Management (UCEM) Foundation 
Programmes It should be noted no specific provision presently is made for defined periods of placement learning within 
UCEM’s distance-learning programmes. 

2. Definition of work-based learning 
Although the QAA’s chapter relating to work-based learning within the now-superseded Code of Practice for the 
Assurance of Academic Quality and Standards in Higher Education1 is no longer in force, its definition of work-based 
learning as ‘learning that is integral to a higher education programme and is usually achieved through engagement 
with a workplace environment, the assessment of reflective practice and the designation of appropriate learning 
outcomes’ (2007, pps 4-5) remains relevant. 

The key elements of such an arrangement are that the learning is credit-bearing and that UCEM’s relationship extends 
to the employer/provider in addition to the student. However, whilst UCEM delivers programmes that use ‘the workplace 
as a site of learning’2 , the involvement of employers in formal delivery and assessment is restricted. 

3. Principles of work-based learning components 
Work-based learning may constitute the whole of a component of a course or may contribute towards the component 
alongside others means of learning. In the latter respect, enquiry undertaken in relation to employment and/or practice 
that contributes towards completion of a research project or dissertation may also be deemed to be work-based 
learning. 

Work-based learning should: 

•  have clearly identified learning outcomes that can be mapped against the requirements of relevant professional 
bodies; 

• contribute towards the achievement of the aims of the programme of study; 
• have clear assessment criteria to enable credit to be attained; 
• be capable of being administered, monitored and periodically reviewed in a consistent manner.
Work-based learning may be undertaken through either full-time/regular part-time employment or through regular or 
occasional ‘shadowing’ or other means of observing and reflecting upon professional practice. Students in the latter 
category normally will be expected to make their own arrangements to secure such opportunities rather than this being 
organised by UCEM. Where the student is neither in relevant employment nor able to participate in regular shadowing 
activity, UCEM will endeavour to assist in finding a mentor. 

Students undertaking work-based learning (whether assessed directly or indirectly) will be required to secure a mentor, 
who may work for the same organisation as the student or can be independent. Where this individual is employed within 
the same organisation as the student, an alternative title may be that of ‘work-based facilitator’3, to avoid conflict with 
the increasing use by employers of designated in-house mentors for supervisory or professional qualification purposes. 
He/she will be a source of guidance, encouragement and advice when the student is encouraged to observe, analyse, 
reflect and compare the perspectives offered by the academic content of their course of study with their workplace 
experience. He/she may be asked to verify the content of portfolio submissions by a student, but will not be involved in 
formal assessment of the content. 

In addition to arrangements that may be in place for Foundation-level students, a mentor/facilitator may complement 
informally the formal supervision appointed by UCEM to provide guidance and advice in respect of research enquiries 
from postgraduate students undertaking practice-based projects. 

A member of UCEM tutorial staff will have responsibility for co-ordinating the delivery and assessment of the  
work-based learning component(s) for each relevant programme in association with the programme leader and 
programme administrators.

1 QAA Code of Practice Section 9: Work-Based and Placement Learning (2007) 
2 QAA Quality Code for Higher education Chapter B10 (2012, p.5) 
3 Open University (2006), Work-based learning: models and approaches (p.9)
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4. Information provided to participants 
The roles and responsibilities of all parties involved in the provision and assessment of work based learning 
opportunities should be clearly identified. Information provided may include the following: 

•  advice to prospective students about the purpose, nature and assessment of the work-based learning component(s) 
and their contribution to the award concerned;

•  advice to prospective students about the need to ensure that appropriate insurance cover is in place where 
experience is being gained through ‘shadowing’ or other voluntary arrangements; 

• advice to both prospective students and prospective mentors about the nature and scope of the mentoring process; 
•  guidance for students, via students to their employers and/or mentors and to external examiners regarding the 

compilation and submission of the relevant assessment vehicles embracing any required record of experience, 
supporting documentation, reflective statements and means of employers’ or mentors’ corroboration of the content; 

•  guidance for students, and via students to their mentors concerning any alternative assessment arrangements 
designed to take account of change of circumstances following commencement of the programme; 

•  guidance for students, and via students to their employers and/or mentors concerning the contribution of evidence 
compiled for the work-based learning element(s) of a course to meeting the requirements of relevant bodies with 
regard to professional qualifications. 

5. Monitoring and review 
The effectiveness of the design, execution and management of the work-based learning component(s) will be  
evaluated at the annual programme review and during periodic revalidation of the programme concerned.  
Amendments to the work-based learning elements of the programme may be introduced as a consequence  
in the interests of enhancing provision. 
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