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Certificate / Diploma / 
Foundation Degree Construction Practice 

Module information

Year 1 

Technical & Professional Communication (core)

Aims

This module develops students’ knowledge of the accurate communication requirements between individuals, and within and 
between organisations using a range of media. It also develops the theoretical basis underpinning successful professional and 
technical communication, including how to undertake property or site inspections, the professional standards of reporting the 
findings, and the means by which project progress can be recorded and communicated.

Assessment

 Weighting

Assessments 1 & 2: Computer Marked Assesssment 30% 

Assessment 3: Coursework 70% 

 Pass mark: 40% 

This table indicates the modules included in this 
course and the structure which they follow.

Should you require further information about the 
modules, please contact admissions@ucem.ac.uk

Standard duration: 
Certificate 1 year 
Diploma 2 years 
Foundation degree 2.5 years

Please note: 
Students can either start in October or April

Where considered necessary to do so at any stage, UCEM 
may seek to make variations to programme content, 
entry requirements and methods of delivery, and to 
discontinue, merge or combine programmes. This is 
subject to consultation with relevant students and other 
stakeholders, setting out the reasons for the proposed 
amendment(s), and compliance with the requirements of 
the UCEM Code of Practice on Programme Monitoring, 
Amendment, Review and Discontinuation. Should such an 
eventuality occur during the admissions and registration 
process, applicants will be informed immediately of any 
change and the alternative arrangements that have been 
put in place.

Building, Environment, Technology & 
Simple Construction (20 credits)
Introduction to Construction Practice 
(20 credits)

October Semester April SemesterYr

1

2

3 Professional Learning Portfolio (20 Credits)

 Core Modules  Elective Modules

Students on the October entry (20 Credits)

Technical & Professional Communication  Introduction to Sustainable Development

Students on the April entry (20 Credits)

Introduction to Sustainable Development  Technical & Professional Communication

People & Organisational Management
(20 Credits)
Resources Management (20 Credits)

Professional & Statutory Regulation (20 
Credits)
Economics for Construction & the 
Built Environment (20 credits)

Building, Environment, Technology & 
Framed Structures (20 Credits)
Project Management in Construction (20 
Credits)

Students on the October entry (20 Credits)

Practical Law for Construction & the 
Built Environment 

Portfolio of Learning from the Workplace

Students on the April entry (20 Credits)

Portfolio of Learning from the Workplace Practical Law for Construction & the 
Built Environment

2016/17 entry

35727/250216
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People & Organisational Management (core)

Aims

This module develops students’ knowledge of the role and function of management within organisations in the construction, 
land and estate management sectors of industry, both public and private sectors. It further explores the question “what is 
management”, and how to distinguish it from leadership. The role of change as a central theme is explored, as organisations 
seek to come to terms with issues that are constantly impacting , both positively and negatively, on the people, management and 
the structures of businesses, and looks into how contemporary organisational behaviour as applied in the relevant sectors of 
industry.

Assessment

 Weighting

Assessment 1: Coursework 40%

Assessment 2: Examination 60%

 Pass mark: 40%

Resources Management (core)

Aims

This module seeks to explain how managers within organisations in the construction, and built environment seek to achieve 
organisational aims by effectively using financial and other resources. The spotlight is on how managers may use non-human 
resources in the pursuit of corporate goals. Management is briefly distinguished; the role of change is a central theme 
throughout the organisation especially in the sense of changing techniques and organisational objectives. Internal financial 
control and external financial reporting are distinguished from each other and the essentials of capital investment appraisal 
financial decision making are explored.

Assessment

 Weighting

Assessments 1 & 2: Computer Marked Assesssment 30% 

Assessment 3: Coursework  70% 

 Pass mark: 40% 

Introduction to Sustainable Development (core)

Aims

The module explores the broader concepts, drivers and barriers relating to sustainable development, and examines the 
implications of sustainable development in the context of individuals and organisations, as well as considering implications of 
sustainable development in the context of the built environment.

Assessment

 Weighting

Assessments 1 & 2: Computer Marked Assesssment 30% 

Assessment 3: Coursework 70% 

 Pass mark: 40% 

Building, Environment, Technology & Simple Construction (core)
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Aims

This module provides an introduction to building, environment and technology based on simple construction. It comprises; 
communicating, simple building parameters in building and elements/components in simple buildings. Simple building 
examples are included, such as traditional masonry construction and roof construction typical to buildings up to 3 storeys. 
Consideration is made on perspectives, such as sustainability.

Assessment

 Weighting

Assessment 1: Coursework  40%

Assessment 2: Coursework 60%

 Pass mark: 40%

Introduction to Construction Practice (core – or Practical Law for Construction and the Built Environment)

Aims

The module considers the role of Quantity Surveyor and Construction Manager in the design, construction and management of 
building projects.

Assessment

 Weighting

Assessments 1 & 2: Computer Marked Assessment 30% 

Assessment 3:           Coursework  70% 

 Pass Mark: 40% 

Year 2

Practical Law for Construction & the Built Environment (core or Introduction to Construction Practice)

Aims

Within the context of the real estate and construction sectors, this module considers an overview of the English legal system, 
the fundamental principles of contract law, the importance of the law of tort, the important aspects of land law and the 
principles of dispute avoidance and the various methods of dispute resolution.

Assessment

 Weighting

Assessments 1 & 3: Computer Marked Assessment 20% 

Assessments 2 & 4: Coursework 80% 

 Pass mark: 40% 

Professional & Statutory Regulation (core)

Aims

The module develops students’ knowledge of client care, ethical behaviour, health and safety, communication and negotiation, 
conflict avoidance and the key professional legislative landscape. 

Assessment

 Weighting



University College of Estate Management • Certificate/Diploma/Foundation Degree Construction Practice module information • ucem.ac.uk P.4

Assessment 1: Coursework  40% 

Assessment 2: Examination  60% 

 Pass mark: 40% 

Economics for Construction & the Built Environment (core)

Aims

This module uses the tools and techniques of economics and applies them to construction and the built environment. In 
particular the module introduces students to micro- and macro- economic concepts that are important for an understanding 
of property and the property market and decision making within the construction and built environment professions. Micro-
economic studies focus on a study of markets and market behaviour, whilst macro-economic studies focus on developing an 
understanding of national and international economics.

Assessment

 Weighting

Assessment 1: Coursework  40% 

Assessment 2: Examination  60% 

 Pass mark: 40% 

Portfolio of Learning from the Workplace (core)

Aims

This module requires students to demonstrate the relationship between relevant knowledge, skills and techniques acquired 
through the programme and the study of professional practice as derived from a workplace, and to communicate details of 
the experience gained and (where appropriate) competence developed through the preparation of a portfolio. This will include 
a learning diary, with written and illustrative evidence of tasks engaged with, and a reflection on the contribution of this 
experience to their professional and personal development. Students will be encouraged to record and comment on these tasks 
in a format compatible with the requirements of the RICS Associate Assessment and/or those of other professional bodies.

Completion of the module through shadowing one or more professional organisations or through other means of observing 
and evaluating practice, rather than through direct employment in a relevant area, is acceptable, subject to prior approval of the 
arrangements by the Module Leader. All students will be required to arrange either a mentor (who may be internal or external 
to the workplace) or work experience facilitator whilst they are undertaking their studies.

Assessment

Weighting

A Reflective Portfolio                                                                                                                                                                                                                            100%                                                                                           

Pass mark: 40%   

Building, Environment, Technology & Framed Structures (core)

Aims

This module provides an introduction to building, environment and technology based on framed or similar construction. It 
relates to; communicating, theory; principles; components; design; construction techniques; construction; simple services; 
pathology/surveys; maintenance, sustainability; legislation and fire.

Framed building examples are included, such as steel, reinforced concrete and timber construction applicable to buildings 
with different occupancies such as commercial, industrial and residential. Consideration is made on perspectives, such as 
sustainability.
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Assessment

 Weighting

Assessment 1: Coursework 40%

Assessment 2: Coursework 60%

 Pass mark: 40%

Project Management in Construction (core)

Aims

This module provides an opportunity to develop the knowledge, understanding and skills required to operate as a construction 
project manager (CPM) in the context of the property and construction industries. This module builds upon various subjects 
studied in stage one and allows the exploration of a range issues in relation to the construction industry. The CPM plays a key 
role at all stages of the construction process for a diverse range of stakeholders. Therefore students have a paramount need of 
the holistic combination of knowledge, understanding, skills, techniques required a by a CPM

Assessment

 Weighting

Assessment 1: Coursework  40% 

Assessment 2: Examination  60% 

 Pass mark: 40% 

Year 3

Professional Learning Portfolio (Foundation Degree only)

Aims

This module functions as an integrative ‘capstone’ element for students seeking to achieve the Foundation Degree, building 
upon the Portfolio of Learning from the Workplace completed at Stage 2. It gives employed students and those students gaining 
work experience through shadowing the opportunity to learn and apply the skills and knowledge they have acquired through the 
other Foundation Programme modules, to the work environment. For those students not in employment, this module enables 
them to apply underlying concepts and principles derived from a workplace context, and reflect upon the means and outcomes 
of this application. 

Specifically, the module requires students to demonstrate the application and integration of a range of relevant knowledge, 
skills and techniques acquired through the Foundation Programme to case studies of professional tasks and problems of their 
own selection, to evaluate and reflect upon the approach taken and to communicate the details of the task and reflection in a 
professional report format. Students will be encouraged to review how their approach has been influenced by sustainability 
considerations.

Students normally will continue to collect documentary evidence in an e-portfolio, and will be encouraged to record and 
comment on these tasks in a format compatible with the requirements of the RICS Associate Assessment and/or those of other 
professional bodies as applicable. 

Assessment

 Weighting

Assessment 1: Coursework 25% 

Assessment 2: Coursework 25% 

Assessment 3: Portfolio Submission 50% 
 Pass mark: 40% 


